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1. SUMMARY. TWO PANAM EXECUTIVES WHO VISITED GHANA JUNE 1 AND 
2 HAVE EXPRESSED PRIVATELY TO US THEIR CONCERN THAT 
CONTINUING INABILITY TO REMIT TICKET SALES PROCEEDS 

COULD LEAD TO A DECISION TO CEASE OPERATIONS IN GHANA. 

WE REMAIN HOPEFUL THAT SENIOR GOG OFFICIALS WOULD ACT 
IN TIME TO PREVENT SUCH A PULL OUT BY PANAM. END SUMMARY 

2. WALTER ELSAESSER, PANAM VICE PRESIDENT, ATLANTIC 
DIVISION (RESIDENT IN LONDON) AND LOUIS BERMAN, AFRICA 
REGIONAL MANAGING DIRECTOR (ABIDJAN) CALLED AT THE 
EMBASSY JUNE 2 AS PART OF THEIR VISIT TO GHANA TO REVIEW 
FIRST-HAND THE REMITTANCE PROBLEM (REFTEL AND PREVIOUS). 

3. AT PRESENT PANAM IS OWED ABOUT DLRS 3 MILLION IN 
UNREMITTED PROCEEDS EROM TICKET SALES IN CEDIS (LOCAL 
MONEY). NO PROCEEDS HAVE BEEN REMITTED SINCE JANUARY 
1978. BY MID-JULY, AT THE LATEST, PANAM WILL HAVE TO 
DECIDE WHETHER OR NOT TO INVEST IN NEW AIRPORT EQUIPMENT 
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TO HANDLE BOEING 747S. THE CHANGEOVER FROM 707S IS 
SCHEDULED FOR END-1978. 

4. PANAM'S CHOICE IS DIFFICULT. THERE IS LITTLE MORE 
THAT CAN BE DONE TO LIMIT ACCEPTANCE OF CEDIS WITHOUT 
GOING OVER ENTIRELY TO SALES FOR DOLLARS. THIS WOULD 
INVOLVE A REFUSAL ABROAD TO ACCEPT GHANA AIRWAYS TICKETS 
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FOR ONWARD JOURNEYS (SAY, FROM LONDON, WHICH GHANA 
AIRWAYS SERVES). TELLING A GOVERNMENT'S NATIONAL AIRLINE 
THAT YOU WON'T HONOR ITS TICKETS IS VIRTUALLY TANTAMOUNT 
TO PULLING OUT ALTOGETHER, MR. ELSAESSER NOTED. 

5. A COMPLETE PULL-OUT IS, HOWEVER, A GENUINE POSSIBILITY. 
PANAM CANNOT OPERATE INDEEINITELY IN GHANA WITH PAYMENT 
IN INCONVERTIBLE CEDIS. BEEORE TAKING ANY SUCH DECISION, 
SENIOR PANAM EXECUTIVES WOULD SEEK AN APPOINTMENT WITH 
THE HEAD OE STATE TO EXPLAIN THEIR POSITION AND TO SEEK 

HIS UNDERSTANDING OF THEIR PROBLEMS. 

6. WE OEEERED PANAM THE EOLLOWING JUDGMENTS AND ADVICE. 

(A) REMITTANCE BACKLOG. WE DESCRIBED OUR MAY 19 MEETING 
WITH COMMISSIONER APPIAH AND RECALLED HIS ASSURANCE THAT 
THE BACKLOG WOULD BE "SUBSTANTIALLY REDUCED" IN THE NEXT 
LEW MONTHS (ACCRA 4087). 

(B) OVER ALT. ECONOMIC OUTLOOK. THE GOG MIGHT CHANGE ITS 
ECONOMIC POLICIES IN THE NEXT SIX WEEKS. WE UNDERSTOOD 
EROM THE EINANCE COMMISSIONER THAT SUCH DECISIONS, IE 
TAKEN, WOULD IN LARGE MEASURE BE REELECTED IN THE BUDGET, 

TO BE ANNOUNCED BY JULY 15. 

(C) ACCORDINGLY, WE SUGGESTED PANAM DELAY A DECISION 
ON BOEING 747 EQUIPMENT UNTIL MID-JULY TO SEE WHAT POLICY 
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CHANGES THE BUDGET MIGHT BRING. WE WOULD BE VERY RELUCTANT 
TO SEE PANAM CEASE OPERATING TO GHANA. HOWEVER, IF GOG 
POLICIES WERE NOT SIGNIEICANTLY ALTERED BY MID JULY, 

WE COULD NOT IN GOOD CONSCIENCE RECOMMEND THAT PANAM 
INVEST EUNDS IN GHANA, I.E., TO BRING IN 747 EQUIPMENT. 

SMITH 
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